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APPENDIX 

HEALTH AND SAFETY GOVERNANCE  

 
Board of Directors 
 
 

 
Legally responsible for all aspects of Health and Safety at the company 
 
To do this the Board  
Review the company’s Health and Safety Policy;  
Receive feedback via the Staff Representative on the Board  
Scrutinise a programme of reports;  
Request Information; suggest work to be undertaken 
 

 
 

 
Staff Representative Group 
 
 

 
Feedback re onsite issues;  
undertake improvement tasks;  
share information with colleagues; 
minutes of meetings go to Board 
 

 

 

 
Management Team 
 
 

 
Operational / Building H&S Responsibility 
Risk Assessments and Staff training  
Implementing and reviewing Normal and Emergency Operating Procedures 
 

 

 

 
Audit & Health and Safety Support  

 
Review data; check systems; spot check sites; reports to Board 

 


